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A recent project at the Estates at Bloomington site that called for collaboration of all providers of care involved conducting home visits to patients with chronic diseases that had been discharged in the last two weeks. The project was aimed at reducing the high rates of readmissions that the facility had encountered in the last six months. It is worth mentioning that patients presented with a myriad of health challenges, requiring cooperation by all providers of care. The nursing services manager listed several health professionals she would need to coordinate and address the health needs of the patients in their homes. The list consisted of nurses, doctors, occupational therapists, physical therapists, nutritionist, social workers, and pharmacists. 
Strategies for Managing Human and Financial Resource
For the project to realize its intended goals, the nurse leader devised certain strategies that would enhance the coordination and collaboration of the health professionals selected. The greatest resource for this project is the professionals (human resource) who will collaborate to attain the goal. The human resource aid when it comes to designing new and better strategies that address the identified problem (Cogin, Ng & Lee, 2016). Some other strategies that can be adopted to manage both human and financial resources include offering education on measures to prevent disease recurrence, environmental hygiene, as well as using social media as a technological tool that enhances collection of feedback (Cogin et al., 2016). 
The lesson from literature is that effective human resource (HR) practices can positively contribute to organizations. Poor collaboration by the interdisciplinary team causes underutilization of resources that would facilitate the achievement of the planned goals (Sullivan, Kiovsky, Mason, Hill & Dukes, 2015). Besides, the inability of the team to work as a unit interferes with the provision of quality patient care. Collaboration goes hand in hand with coordination and communication among the health professionals and patient themselves. From this scenario, poor collaborative practices by the interdisciplinary team directly affects the recipients of care. 
Interdisciplinary collaboration
The interdisciplinary team members selected by the nurse manager must be involved in the planning process for the desired goals to be achieved successfully. Each of the members must be assigned a specific role during the activity to minimize instances of confusion. The leader of the interdisciplinary must assign roles that are related to the scope of practice of the various members (Sullivan et al., 2015). In the project at Estates at Bloomington site that I attended, the nurse manager used various strategies to boost collaboration among members of the team. 
Members of the team were able to give each other ample time to brainstorm, come up with ideas and discuss them one by one to arrive on the best solution (Pajalich, 2019). In addition, there was cooperation and engagement to producing the knowledge with and from each other. Also, there was effective environmental immersion and social communication which was vital in building a successful team. However, the team failed to consult external professional experts to come up with an all-inclusive solution to the problem. Moreover, in the beginning, there were conflicts between the members as to who should be the team leader. The healthcare team should have understood the purpose to enable them to effectively communicate what to be added to the patient care plan. 
Role of Change Management Theories and Leadership Strategies
The success of this project is dependent numerous factors, common among them the leadership strategy that is adopted as well as appropriate change management theories. A leadership strategy that encourages participation by all members was adopted as the best-practice towards the achievement of specific organizational goals (Saunders, Singer, Dugmore, Seaman & Lake, 2016). A democratic leadership style is the most appropriate strategy that the leaders can adapt to encourage positive participation and communication by all members that are involved in the project. In this strategy, all members are equal and work on a mutual understanding for the benefit of patients.
The Kotter’s-eight step theory of change would be the most effective tool to enable interdisciplinary tools to achieve their goals. The theory provides a framework upon which the project would be undertaken. Kotter’s theory of change puts forward eight steps that leaders can use to implement a desired change. With this theory, the nurse first creates a sense of urgency then convince leaders and stakeholders on the need for the change. The next steps involve formation of a strategic vision, getting everyone on board, removing barriers to reduce friction and then generate short-term wins (Pollack & Pollack, 2015). The team must also seek for the measures to sustain the acceleration before anchoring it to the culture of the organization and the community at large. 
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